
· What are the most important qualities that a successful person in this position should possess?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· How would you measure the success of the last person who was in this job?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· Why was he or she successful? or Why was he or she not successful?· Why was he or she successful? or Why was he or she not successful?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· In your opinion, Mr. or Ms._________ , what is the most difficult part of the job?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· Mr. or Ms.____________, how long have you been with the company?

 ________________________________________________________________________________________________ ________________________________________________________________________________________________

· Why do you like working here?
 
 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· What is the most difficult part of your job

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________ ________________________________________________________________________________________________

· Where do you see the company going in the next five to ten years?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· As I was doing my research on the company, I found that___________.

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· Could · Could you give me your opinion about that?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· What is the biggest challenge that the company is going to face in the next five to ten years?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________
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· I believe your competitors are doing____________________. How does your company respond to that?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· How will you know when you have found the right person for this job I'm interviewing for?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· How would · How would you describe the culture of the company?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· What do you, Mr. or Ms._______, like most about working here?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· How many people have you interviewed for this position?

 ________________________________________________________________________________________________  ________________________________________________________________________________________________ 
 ________________________________________________________________________________________________

· Have you seen anybody whom you felt was qualified to do it? 

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________

· Have you offered the job to anyone before my interviewing here?

 ________________________________________________________________________________________________
 ________________________________________________________________________________________________ ________________________________________________________________________________________________
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